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COURSE OVERVIEW

This qualification represents the capabilities of
individuals who utilise project management expertise
across various industries. Relevant job titles may include
Project Manager and Project Team Leader.

These professionals lead and manage projects, ensuring
objectives are met efficiently and effectively. They
possess a strong theoretical foundation and employ a
mix of specialized, technical, and managerial skills to
initiate, plan, execute, and assess their own work and
that of their teams. Additionally, they are adept at
navigating complex project environments, coordinating
resources, and communicating with stakeholders to
drive project success. Their ability to adapt to changing
circumstances and solve problems creatively is crucial
in achieving project goals and delivering high-quality
outcomes.

Diploma of Project Management

CRICOS Code 116719H

CAREER OPPORTUNITIES
AND POTENTIAL ROLES

Earning this qualification can open doors for students to
secure employment in various positions across private
companies, government agencies, and small to medium-
sized businesses, such as:

* Executive office

» Conveyancer

* Paralegal

* Purchasing coordinator

* WH&S officer

+ Office manager

* Business development manager

* Human resources manager

* Records & information coordinator

Further Study Options at Tech Edge College

Advanced Diploma of Program Management
Diploma of Engineering — Technical (Drafting)
Advanced Diploma of Engineering

Advanced Diploma of Civil Construction Design
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DURATION

up to 52 weeks
(tuition: 40 weeks;
holiday: up to 12 weeks)

Nationally Recognised Qualifications

The Certificate IV in Project Management
Practice provides you with the essential skills to
manage projects successfully in any industry.
You'll learn how to effectively oversee project
scope, quality, timelines, costs, human
resources, communication, procurement, risk,
and stakeholder engagement.

Q ENTRY CONDITIONS

-Aged 18+
-Have completed Year 12 or equivalent
-|[ELTS 5.5 or equivalent English proficiency




(>
@f@ Diploma of Project Management
T E c P J g

| TPLH EOBE BOLLEGE BSB50820 CRICOS Code 116719H
@@

YOUR PATHWAY TO SUCCESS

Diploma of Project Management

CORE UNITS

BSBPMG530 Manage project scope
BSBPMG531 Manage project time
BSBPMG532 Manage project quality
BSBPMG533 Manage project cost
BSBPMG534 Manage project human resources
BSBPMG535 Manage project information and communication
BSBPMG536 Manage project risk
BSBPMG540 Manage project integration

ELECTIVE UNITS

BSBLDR601 Lead and manage organisational change

BSBXCM501 Lead communication in the workplace

BSBCRT511 Develop critical thinking in others

BSBPEF502 Develop and use emotional intelligence

*Electives may be changed at any stage at the discretion of the College.

RECOGNITION OF PRIOR LEARNING ("RPL")  HOW YOUR SKILLS MAKE A DIFFERENCE

Have you been working for years without a At Tech Edge College, we value your past skills,
nationally recognised qualification? Are you knowledge, and work experience. We consider
looking to advance your career, rejoin the all types of learning—practical, informal, or
workforce, or switch career paths? formal. We offer credit for units based on your
competencies, helping you complete your
~ qualification faster.
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